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Within the Field of Education, Its Organization and
Encouragement, Vol. 1 I have been asked to state some of the
more fundamental administrative problems, financial in
nature, which are at present in urgent need of study and which
may be solved, in part at least, by united effort on the part of
students of education. Without taking time for any
preliminaries, and without attempting to present any
comprehensive outline, I will briefly describe three major
administrative problems upon which we can profitably expend
a large amount of effort. The present status of educational
organization and interest makes the study of these three
problems especially opportune. I. The Problem of Finance The
problem which underlies all other problems in school
administration is the problem of securing adequate finance.
Many things we desire and talk about very much are
impossible until this key problem - finance - has been solved in
a satisfactory manner. Almost everywhere this is a pressing
problem. But few states have as yet evolved any rational
scheme either for the raising of...
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